2019/20 Community Wellbeing Overview & Scrutiny Work
Programme Items Briefing paper

The Community Wellbeing O&S Committee considers a range of items within its
remit which are diarised on the rolling work programme. The items of work which are
currently logged on the work programme for the Committee to discuss are listed
below, together with a short explanatory note and proposed timescale. The new
Committee is asked to confirm the inclusion of items on the 2019/20 work
programme.

Each item/issue should be thoroughly tested through the work programme criteria
and have a clear purpose for scrutiny. Items of interest without clear potential to add
value (‘update’ or ‘to note’ items) should be circulated to the Committee members.

Service Areas covered by Community Wellbeing are:

e Health and Wellbeing (in Commercial Services)

e Community Services (in Housing Strategy)

e Licensing (in Environmental Services) ~ although this subject is covered by
the Licensing Committee.

Future Committee dates are:

e 17t September 2019 e 15" January 2020
e 19t November 2019 e 24t March 2020

Current Work Programme Items

Action: The Committee is asked to decide if it wishes to include each of the items
below on the Community Wellbeing work programme.

1. Corporate Performance Reports

The performance of the Council across all services is reported through the quarterly
(September, November, February and June) Corporate Performance Reports. They
contain information on all corporate key performance indicators (KPIs), Service
Plans and areas of concern. Performance reports enable the Committee to monitor
the performance of the Council and potentially identify further areas for scrutiny.

The Committee is asked to decide if it would like to continue to receive the quarterly
Corporate Performance Reports.

2. Leisure Centre Investment (September 2019)
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To receive an update on the preferred option and project milestones of investment
for the Cranleigh Leisure Centre and the progress of investment in Godalming and
Farnham Leisure Centres.

3. Update on the changes to Health Arrangements ( September 2019)

Health arrangements are changing for Waverley Borough with the creation of the
devolved Surrey Heartlands Devolved Integrated Care System (ICS) which
comprises of the emerging North West Surrey Integrated Care Partnership (ICP),
Surrey Downs ICP, and Guildford and Waverley ICP. The Surrey Heartlands
Integrated Care System has the stated aim is to deliver the following key strategic
outcomes for patients:

e Improving the quality of services with better outcomes — lower mortality rates,
reducing the impact of long-term disease on people’s lives and improving
patient experience of health and care services

e Enhanced well-being — local people experiencing better physical and mental
health

e Improved access to healthcare — shorter waiting times and services closer to
home.

The aim is for the ICS and ICPs to be operating under shadow arrangements from
April 2019 and for the ICS to develop and implement their own strategies for the next
five years. By April 2019 local plans will be published for 2019/20 and by the autumn
2019 local five year plans are anticipated to be published.

The Mission of the ICP is “To create a partnership delivering seamless, equitable
and sustainable care to Guildford and Waverley residents. Our empowered and
engaged staff will focus on ensuring good health and happiness for all” and the
vision is “Building resilient and empowered residents and communities supported by
staff working as one team delivering care based on resident’s needs.”

Within the ICP there are 6 work streams:

Planned Care
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4, Health and Wellbeing Action Plan Update (September 2019)

To monitor progress against the Commercial Services’ Health and Wellbeing action
plan contained within the Health and Wellbeing Strategy (received by the Committee
on 20t November 2018.) The action plan contains the ongoing aspects from the
Health Inequalities scrutiny report received by the Committee June 2018.

5. Ageing Well Strategy and Action Plan (September 2019)

To receive an update on the Ageing Well Strategy and Action Plan — 2015 to 2018
and to discuss and consider the proposed process and consultation to refresh and
update the action plan for 2019 to 2022.

6. Cultural Strategy (Arts) (November 2019)

The Arts Community Development Team would like to present an update on the
progress of their Cultural Strategy action plan, following consultation with
stakeholders.

7. Safer Waverley Partnership (November 2019)

There is a statutory responsibility to annually review the effectiveness of the Safer
Waverley Partnership and to consider the key issues, as well as scrutinise the
structural changes of the partnership and the implications and impact on Waverley.

8. Ageing Well Action Plan (November 2019)

Following the item in the September Overview and Scrutiny Committee the
Community Safety Team will present the proposed action plan.

9. Waverley Borough Council’s Safeguarding Policy (November 2019)

To receive an updated Corporate Safeguarding Policy including information on
referral and monitoring processes.

Superintendent Graham Barnett and the Borough Inspector, Inspector Gary Smith
will join the Committee for this item.

10.  Service Plans (January 2020)

Heads of Service annually present their proposed service plans for consideration
and scrutiny.

30/05/2019



Potential Items for the Work Programme

In addition to the currently scheduled items noted above, below are some potential
items for 2019-20 Community Wellbeing Work Programme, which the Committee
may wish to add to its work programme.

The purpose and nature of each item would need to be agreed before adding the
item to the work programme.

A. Gambling in the Borough

The focus of this item was on gambling behaviours of some segments of the
Waverley population and wanting to understand if there is any reason for concern
about the potential impact on individuals and their families regarding financial loss.

It should be noted that Waverley does not have a major gambling presence, with
only have 9 betting shops and 1 point to point event. The 9 betting shops are all
major companies and we do not have independent ones, these are checked on an
annual basis.

B. Loneliness

To understand the extent of loneliness and social isolation across all ages, within the
Borough.
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